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Board's role and focus for 2024 
Lead: Chair/ Lisa Daniell (Climate IEB Unit) 

The paper sets out proposed objectives and functions for the Board, to 
support delivery of the government's climate priorities. It focuses on cross
cutting areas of work. International mitigation is included given this is a 
priority for the government. 

The Board's feedback is sought on the proposed objectives and functions, 
and whether any other issues need to be included. 

Discussion points: 
• Strategic clarity of what is being focused on is an area for the Board to

contribute to, 

• Ensuring Ministers are well sighted on the biggest policy decisions
needing to be made, where they intersect portfolios; framing around
the nature of these decisions and where they are at in the process of
decision making.

• More focus is needed on an adaptation framework, including the
legislative framework.

•

The Board: 

3.1 noted the proposed objectives and functions that the Board needs 
to deliver in 2024 and provided feedback on the proposed areas; 

3.2 agreed that decision-making needs to be streamlined between the 
Board, Climate Deputy Chief Executives Group, and lnteragency 
Climate Directors Group to ensure that decisions are made by the 
most appropriate group. 

Climate mitigation 

ERP2 update, including update on CCC advice 
Lead: Sam Buckle / Stephen Goodman (MfE) 

DCEs discussed this item at their meeting on 27 February. Greater clarity 
is needed on how much to prioritise a net zero strategy ahead of or 
alongside ERP2, and the upcoming quadrilateral is a key opportunity to do 
so (Ministers Willis, Brown, McClay and Watts). 

The paper regarding the Climate Change Commission's recommendations 
was provided to DCEs for awareness, given its importance,  

 

DCEs were comfortable with where the discussion landed but expressed 
concerns around the proposed timeframes for a Net Zero Strategy and 
ERP deliverables. 

Discussion points: 
• It would be helpful to clarify the scope and timing of a Net Zero

Strategy with Ministers as soon as possible.

The Board: 

4.1 noted the implications of a net zero strategy for agencies' forward 
work planning; 

4.3 noted that agencies will need to continue to work with focus 
towards preparing a discussion document for ERP2 consultation to 
commence at the end of May. 

Climate adaptation 

Adaptation framework work programme 
Lead: Katherine Wilson (MfE) 

It is likely that an ad hoc select committee will be established, to allow 
more time for the Cabinet process and give agencies additional time to 
work through core objectives and questions. 
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Decision-making is to be 
streamlined between the Board, 
DCEs, and Directors to avoid 
decisions being cascaded. 
Lead: Climate IEB Unit 
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Strategic drivers for climate action

Businesses are responding to economic and customer drivers, beyond government direction:

- Market access,

- Capital / investor

- Consumer / Customer

- Legal

- Access to talent

Businesses have completed transition plans (or will do so) and are on a pathway to 2030 and 2050. 

- This is very different to ERP1 (in-built momentum)

These transition plans identify significant physical and climate risks for the sectors/economy but also lay out fundamental pathways for 

transition, which the Government can draw upon.

- Risks (physical, transitional, financial stability)

- Pathways emerging in dairy, energy etc

There are economic opportunities (or costs) for the economy:

- Opps: Productivity, co-benefits, premiums for low carbon products

- Costs: Cost of inaction, late / rapid decarbonisation, capital, insurance etc

Businesses wants to partner with Government:

- Setting ambition and certainty of direction

- Removing regulatory barriers

- Catalysing private sector investment, including through co-investment

- Engaging NZers
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